
Haringey & Enfield 
Serious Violence Reduction Plan 2018/19

• Single consistent action plans for each are of London

• Cross-border approach in line with new police boundaries

• Integrated partnership approach:

• Community Safety

• Children’s Service

• Public Health

• Police

• Schools & Learning

• Voluntary & Community Sector



A locally developed plan for Haringey & 
Enfield

• Violence Reduction Plan built around current and future activities that 
deliver against our strategic plans

• Delivery focussed on and driven by solid analytical base 

• Dedicated co-ordination from both boroughs

• Proactively seeking opportunities to collaborative use of resources

• Six themes to achieve that genuinely collaborative approach



Theme 1: Keeping deadly weapons off our 
streets

• Reducing opportunities for knife crime by minimising accessibility and 
availability of bladed weapons

• Community weapons sweeps 

• Identifying locations for knife bins in most affected areas

• Working with retailers to prevent theft of knives



Theme 2: Protecting & educating young people

• Delivering schools engagement programmes to drive anti-violence 
message and build trusting relationship between police & young 
people

• Identify & safeguard young people at risk of criminal or sexual 
exploitation

• Develop youth advisory groups to hear the voices of young people 
more clearly 



Theme 3: Targeting lawbreakers

• Enforcement focus driven by strategic and tactical analysis
• Information sharing between agencies, hospitals, transport providers etc

• Co-ordinated, effective & targeted use of police resources
• Clear tasking processes

• Central support from, for example, the Met’s Violent Crime Taskforce

• Clear offender management processes through partnership working
• Arresting wanted violent offenders

• Seek opportunities for preventative measures 



Theme 4: Offering ways out of crime

• Working with criminal justice partners to provide opportunities for 
young people to access services, training & employment
• E.g. ‘Divert’ programme

• Supporting the work of organisations providing practical support for 
young people involved in offending & serious youth violence
• E.g. Project Future



Theme 5: Standing with communities, 
neighbourhoods & families against knife crime

• Comprehensive community engagement strategy
• Creating a mandate for safety activity

• Working with communities to address the problems that cause & result from 
violence

• Encourage & empower communities to provide the information to keep people safe

• Effective mechanisms for identifying & de-escalating tension 

• Clear post-incident engagement plan to identify the most vulnerable & reassure

• Local policing operations to achieve sustainable reductions in violent crime
• Partnership problem-solving focus

• E.g. Op Marlin



Theme 6: Supporting victims of violent crime

• A victim-focussed approach to the response to, and investigation of, 
violent crime
• Role of multi-agency safeguarding approach

• Links with criminal justice system to support victims through process

• Local policing follow up 
• Support within the community from local policing teams and partners for 

victims


